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what are micro markets?
definition + benefits



define micro market

source: avanti markets4

A micro market is “an unmanned retail space where individuals can purchase food and 
beverages. Micro markets can include a wide variety of fresh and healthy items that are 
restocked regularly. They are popular additions to employee break rooms, where they 
can be custom-fit to the size and shape of the area and packed with enticing options to 
keep employees both happy and healthy”



benefits of micro markets

source: avanti markets5

1. no contact, touch free transactions
2. safety & security
3. healthy food options
4. entice employees back to the office
5. versatile and convenient
6. not affected by service labor shortages



segment overview
industry revenue  + segments + product mix + challenges  



industry revenue

$13.3
total industry 
revenue 2020

-45% from 2019

united states

BILLION

source: vending marketwatch
2021 state of the industry report july 6, 20217



share of revenue

share of sales by service category projected sales by category

source: vending marketwatch 2021 state of the industry report july 6, 2021

“Micro markets remained profitable in 2020, with 
68% of operators reporting profit margins of 10% 

or more, compared with 52% in 2019.”
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2018 - 23,339
2019- 26,094
2020- 23,746

2018 - 2,084,500
2019- 2,175,756
2020- 1,740,604

micro market vending 

active locations

source: vending marketwatch
2021 state of the industry report july 6, 2021

-9.4% from 2019 -22.2% from 2019
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2019   100 - 150 
2020 less than 50

                                                                                                                     

2016
2017
2018
2019
2020

the number of locations with 
50 or fewer people served by

micro markets surged last year.

employees per location with a micro market

source: vending marketwatch
2021 state of the industry report july 6, 2021
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segment 
breakdown overall, operators that served locations with essential 

workers onsite held the line, and in some cases 
increased total sales.

micro markets vending machines

increases occurred in manufacturing sites, as well as in hospitals, healthcare facilities 
and other semi-public locations, including large apartment complexes. Office locations 
declined considerably

                                                                                                                     

manufacturing
offices
retail sites
hotels/Motels
schools
hospitals, nursing homes
universities, colleges
correctional facilities
military bases
restaurants, bars, clubs 

key

source: vending marketwatch 2021 state of the industry report, july 6 2021
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micro market vending machines

                                                                                                                     

cold beverages
snacks
candy
confections
healthy
food
hot beverages
ice cream/frozen
other

key

sales of fresh foods and frozen increased market share in the micro market space. 
packaged cold drinks held their prevalence among vendible categories last year in 
machines and markets

product mix

source: vending marketwatch
2021 state of the industry report july 6, 202112



86%
DEFINITELY NOPOSSIBLY

13% 0%

“do you think micro markets could replace 
workplace cafeterias in some cases?”

source: vending marketwatch
micro market q&a february 25, 202113



challenges

built in webcam & 
external cameras can 
deter theft.

looking for up-to-date 
trends/solutions for 
micro markets

offering healthy products that 
“everybody wants but doesn’t buy” 
& spoilage of healthier food

theft up-to-date trends

healthy products
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technology trends
payment technology + smart coolers



technology

operators can keep track of 
purchases, offer refunds and 

promote specific products 

trending apps: 
monyx wallet and nayax

payment tech

employers can create staff 
discounts, digital punch cards 

and “happy hours”

store payment information for 
easy purchases

software manages user 
interface and collects data on 

each interaction

smart coolers

coolers display full HD content 
to promote products on cooler 

via micro markets

trending brands:
metroclick and faytech

communication capabilities 
include advertising, promotion 

and customizable content 
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https://www.monyx.com/business/
https://www.nayax.com/
https://www.metroclick.com/
https://www.faytech.us/touchscreen-pc/kiosk/#menu


contract companies
what are they + vending benefits



contract companies
The big three
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american food service, facilities and uniform 
services provider to clients in areas including 
education, healthcare, business and more.

micro markets
● “healthy for life 20 by 20” initiative

promise to reduce product calories & increase 
fruits, veggies & whole-grains by 2020.

● Easy-to-use self-checkout technology,
● Temperature control technology to keep 

food fresh
vending
● vending machine & installation 
● rep to keep vending machines stocked

contract companies
ARAMARK
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https://www.aramarkrefreshments.com/webstore/products-services/micro-markets/


french food services and facilities management company 
headquartered in paris serving private corporations, 
schools, healthcare, military bases, and more.

micro markets
intuitive easy-to-use kiosks:

● secure cashless payment, rewards and facial 
recognition platform

partnership with “My Fitness Pal” food tracking app. 
● scan products auto-link to MFPal app

bite by sodexo app for C&U, Healthcare & B&I
● order pick-up, delivery or to-table.
● menu control: search for items by food type, calories, 

allergens, distance & more.
vending 
SPOT vending machines: 

● swipe credit card to open the door + products taken 
will be charged automatically 

OPT vending machines
● better-for-you products feature nutritional info before 

they buy

contract companies
SODEXO

20 https://www.breakwithsodexo.com/ 

https://en.wikipedia.org/wiki/Hospitals
https://us.sodexo.com/services/vending-services.html
https://www.myfitnesspal.com/food/calories/peanut-truffle-brownie-bites-846534093
https://bite.sodexo.com/
https://us.sodexo.com/services/vending-services.html
https://www.breakwithsodexo.com/


british multinational contract foodservice company 
headquartered in England serving offices, factories, schools, 
universities, hospitals, major sports and more
micro markets
● customized high-quality fixtures that fit any space
● rewards- loyalty programs that support healthy choices
● offer multiple setups- 

○ kiosk: 200+ people
○ tablet: 100-200 people
○ mobile: 25-100 people

● “smart market” control access doors & extra security
ease of process

vending
enr.g vending machines 

● sustainability promise
● motion sensor dimmers
● each product boasts 3 or more better-for-you qualities:  

all-natural, organic, vegan, gluten-free, kosher, non-gmo

contract companies
CANTEEN
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https://en.wikipedia.org/wiki/Multinational_corporation
https://en.wikipedia.org/wiki/Foodservice
https://www.canteen.com/markets
https://www.canteen.com/vending/
https://www.canteen.com/vending/healthy-vending/


Vistar is the only national distributor to the vending 
and micro market industries

Operators can choose their snacks and drinks from 
Vistar’s catalogs.

What they offer:
- Better-for-you and fresh items
- Non-food items like utensils, trash liners, gloves, 

paper towels and more
- Outsource equipment

contract companies
VISTAR
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https://www.vistar.com/-/media/Vistar/PDF/Vistar-Order-Guide.pdf?la=en&hash=25E0E349DAAE5E402D3BDCA692632A3B


ARAMARK
● snack box delivery 

○ delivered themed boxes for companies to send 
employees at home 

○ brands include: frito-lay, mondelez, late july
○ promo: add 3-layer face mask for $4.99 

CANTEEN
● snack boxes 

○ build your own snack boxes or a selection to choose 
form

○ COVID-friendly boxes following CDC guidelines

SODEXO 
● crunch time  snack box delivery program
● includes “favorites” including” Goldfish Crackers, Kellogg’s, 

Frito-Lay among others.

snack delivery service
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https://www.aramarkrefreshments.com/webstore/products-services/snack-boxes/
https://snackbox.canteen.com/
https://us.sodexo.com/services/vending-services/crunch-time.html


Questions?
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sources & stats
mondelez

● techonomic, finding a new way forward: covid-19 and noncommercial, 2020
● techonomic, the post pandemic playbook, 2020
● automatic merchandisers 2019 annual report state of the industry
● wiesney udi, “why the post covid-19 era will drive intelligent vending, micro markets and beyond,” vending 

times 6/1/20
● state of Snacking report (mondelez international and the harris poll, 2019)
● industry report 2020 deep dive: candy & snacks (convenience store news)
● datassential, january 2019
● techonomic packaged snacks study 2019
● nielsen, total us xaoc incl conv, 52 weeks 4/25/20
● nielsen, xaoc plus convenience, 52 weeks ending 12/28/19
● morning consult, q1 2019
● npd snack track, two years june 2019
● kantar milward brown, april 2018
● gfk, brand attribute associations, april 2020
● npd /mondelez proprietary brand tool, october 2018
● data cited from mintel, npd, technomic, valdez, rb, datassential, watrous, nielsen, and kantarfrom 2017-2018

general mills
● total us convenience data from nielsen
● total us convenience: nielsen 6 current months 4 weeks ending 4/25/20 gmi delivery method (snacks 

plan-o-grams)
● the hartman group; organic & natural 2014* base: all respondents (“better for you snacks”)

pepsico/frito lay
● lightspeed/mintel: salty snacks. us march 2019 (consumer trends)
● source: IRI POS Ttl MULOC 3 YR CAGR ending 2019
● flna analytical Insights foundation 201926

● Sources used by Mondalez: 
● Mintel, Snacking Motivators, July 2017
● NPD Group, Guide to Gen Z, 2017
● Technomic, Consumer Evolution, 2018
● Technomic, Consumer Trends that are Changing Foodservice, 

2017
● Technomic, The Gen Z Selfie, June 2016
● Valdez, Kevin, “Why Now is the Time for Restaurants to Court 

Gen Z,” QSR magazine, Jan. 2018
● Restaurant Business, “Restaurants Shift Focus Back To Baby 

Boomers”, Jan 23, 2018
● Datassential, Millennials, Feb 2018
● Datassential, Generations of Change, May 2018
● Watrous, Monica, “Snacking Innovation for the older 

generation”, Food Business News, May 30, 2018
● Nielsen, xAOC plus Convenience, 52 weeks ending 2/24/18
● Kantar, February 2018
● Nielsen, xAOC plus Convenience—52 weeks ending 12/29/18
● Kantar Millward Brown, brand tracking, April/May 2018
● Nielsen, xAOC plus Convenience, 52 weeks ending 5/26/18


