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« VOLTRON » Vision – 2022
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Vision Statement
Voltron strives to be the premier creators in the food, beverage and hospitality industry, developing work that our clients love and our non-clients wish they had.

[bookmark: _Hlk93330683]Critical Function 
Voltron exists to develop brands. To protect them. And to tell their stories through modern, well-rounded solutions and deep-rooted target experiences. We do this by creating great work that excites our clients, motivates our target, rallies internal stakeholders and wins awards, empowering the agency through imagination, innovation and inspiration.

[bookmark: _Hlk93330689]How
· Through engaged listening we will always understand our client objectives and champion the voice of our target to deliver great work that works 
· We will work hand in hand with internal cross-functional partners to develop and deploy effective marketing solutions
· We will continue to hone our craft and explore emerging technologies with the goal of enhancing the overall level of creativity
· As a tight-knit unit, we will question everything and support and push each other while working toward the collective goal of creating breakthrough work—by looking to other work and awards shows for benchmarking
· We will challenge and push for strong creative briefs that lay a strong foundation

[bookmark: _Hlk93330696]Key Performance Indicators (KPIs)
· Contribute meaningfully to new business efforts and be proactively prepared with tools and case studies
· Introduce relevant emerging technologies and capabilities to gain incremental revenue
· Educate cross-functional partners on digital and creative best practices, trends, strategies and great work in market
· Continue to develop internal tools and processes for intelligent and efficient operation
· Encourage current clients to spend incremental revenue through opportunistic ideas
· Expect cross-functional integration between “digital” and “traditional” members of Voltron
· Create work found to be of award show caliber and ensure the work works

[bookmark: _Hlk93330703][bookmark: _Hlk93330858]Semblance of Accountability
We will hold bi-monthly Voltron-Staff meetings to discuss 3 key positives and 3 key areas for growth based off the criteria outlined in this document, then an action plan for the next two months will be developed. Before the meeting, a survey email will be sent out for input on the key areas.
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