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Production Vision – 2022

[bookmark: _Hlk93330458]Vision Statement
Production balances the project scope, budget and time constraints every day, so teams can successfully execute best in class solutions for our customers. Production support motivates the team to focus on what they do best: write, design, develop and deliver exceptional results-driven creative.

[bookmark: _Hlk93330549][bookmark: _Hlk93330934]Critical Function
Production ensures the completion of timely and profitable projects. 

[bookmark: _Hlk93330557]How
· Setting clear team, vendor and publisher expectations 
· Encouraging cross-functional teamwork through in-person collaboration and communication using all channels
· Optimizing tools and platforms to efficiently estimate, schedule, monitor progress, manage change and proactively anticipate resource issues (removing roadblocks)
· Continually evaluating workflow and recommending/implementing improvements for greater efficiency and effectiveness.
· Ensuring pricing is in line with industry benchmarks and finding new models/methods to help deliver great, profitable work

[bookmark: _Hlk93330574]Key Performance Indicators (KPIs)
· Profitable scopes and estimates leveraging internal resources and/or external vendor partners
· Labor to contribution margin (in production service areas) at or below target
· Successfully optimize priority agency investments both current (WMJ, Adswerve, Centro/Basis, Bionic, etc.) and future (yet to be identified)
· Employee productivity with streamlined workflows & proper equipment/IT support
· Team retention, growth, training, and morale

[bookmark: _Hlk93330587]Semblance of Accountability
Daily
· Staff Schedule review with WMJ optimization and reprioritization of resources
· Production review of current outsourced projects and status
· Media Ops review of close list placement due dates
Weekly
· Staff Hot Sheet review with WMJ optimization and reprioritization of resources
Monthly
· Participation in the Project Summary Scoreboard review, capturing key takeaways and optimizations required
· Review of department labor to contribution margin numbers
Quarterly
· Review and update of workflows (WMJ, AdSwerve, Bionic, etc.)
· Review team training against current production methodologies & technologies; recommend new opportunities
· Review staff performance goals
Annual
· Office equipment and/or staff workstation upgrades (servers, wifi, conference room technologies, cameras, mics, etc.)
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