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Media & Performance Vision - 2022

Vision Statement
Be solutions architects that deliver innovative marketing programs backed by meaningful data and insights in pursuit of our target audience at all stages their journey.
 
Critical Function
Simplify data capture to focus our efforts on what’s most important in driving client businesses forward. Deliver meaningful insights and actionable ideas that are grounded in data.
 
How
Empower internal and external teams through knowledge – performance insights, media landscape and opportunities, and user behavior.  Continually strive for improved performance through proactive optimization, testing and learning. Push traditional marketing boundaries leveraging relevant and emerging channels to drive a competitive advantage for our agency and our clients.
 
Key Performance Indicators (KPIs)
· Growth in agency revenue and margin
· Successful management and optimization of client programs 
· Validation of programmatic, paid social and paid search for B2B targets 
· Successful implementation of reorganization and team training
· Effectiveness of Media & Performance as an internal partner 
· Efficiency of updated processes and workflow
· Improved performance reporting, insights and data visualization for internal and external partners 
 
Semblance of Accountability 
· Set quarterly team meetings to review vision and discuss progress
· Celebrate team successes and troubleshoot challenges
· Identify gap areas and solutions
· Share ideas, opportunities, examples
· Ideate on current campaigns
· Capture notes to share out with SLT and key team members, as appropriate
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