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Insights & Planning Vision - 2022

Vision Statement
By 2026, empower MMC to be the most target-centric agency in food, beverage and hospitality.

Critical Function
Be the engine that drives informed decisions, strategies and transformational ideas through target intimacy.

How
· By championing the voice of the target audience with our peers and with our clients
· Bringing target audience insights and business best practices together to advise our clients – ensuring there is an actionable recommendation
· Push out on new research methodologies
· Create cross-functional believers in the power of insights and planning
· Ensure agency output is differentiated, motivating and accountable

[bookmark: _Hlk93330696]Key Performance Indicators (KPIs)
· Shared client satisfaction survey
· Internal empowerment scores
· Prospect perception scores
· Attract a top 100 CPG brand for repositioning
· Win an Effie 

[bookmark: _Hlk93330703]Semblance of Accountability
· Share out new Insights & Planning capabilities semiannually or as they arise. Provide context by presenting through the lens of current or completed projects. 
· Execute external and internal surveys annually and report out on results. 
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