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Digital Technology Vision - 2022

Vision Statement
To be the food, beverage and hospitality industry leader in digital technologies that deliver impactful and deep-rooted target experiences.

Critical Function
The Digital Department exists to be a formative force developing well-rounded solutions for Client and Agency in the ever-expanding digital space.

How
· We will strive to understand objectives from the Client and Target’s perspectives
· We will work hand in hand with internal cross-functional partners to develop and deploy effective market solutions
· We will continue to hone our craft, explore emerging technologies and influence creativity

[bookmark: _Hlk93330696]Key Performance Indicators (KPIs)
· Introduce relevant emerging technology to our capabilities for incremental revenue opportunities
· Educate cross-functional partners on digital best-practices, trends and strategies to best serve our customers
· Continue to develop internal tools and processes for intelligent and efficient operation
· Weekly time blocks to explore, learn and stay relevant in digital
· Encourage internal integration between Digital creatives and developers, as well as with all cross-functional teams
· Be proactively prepared for new business with case studies, tools, etc.

[bookmark: _Hlk93330703]Semblance of Accountability
The Digital team will have bi-monthly meetings to discuss department progress. The Digital team will meet monthly to share creative inspiration and digital learnings, trends and futures. There will be a topic calendar and digital whiteboard for team members to drive content for each meeting.
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