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1. Disruption of Leadership Beliefs & Behaviors

● Recognize blind spots
● Give transparency to gain trust
● Create a truth-telling culture



2.  Internal Shifts: Making the Impossible, Possible

● Build a Workforce for the Future
● Create Operational Efficiency
● Grow Cross Enterprise Collaboration
● Unite Design & Strategy



3.  External Shift: Respond to Tomorrow, Not Today

● Identify Mega Trends
● Build Critical Capabilities
● Create & Monetize Next Gen Models
● Start Now, Fail Fast



Top 4 Digital Trends



Top 4 Digital Trends

1. AI
2. Micromoments
3. Content Marketing
4. Social Media Marketing



1. Artificial Intelligence

● Chatbots
● Programmatic Advertising
● Personalization



2.  Micromoments

● Visual Search
● Voice Search & Smart Speakers
● Position Zero

https://docs.google.com/file/d/1AhcmbVWipjEESWJClPHSieGZspJ4Mtpq/preview
https://docs.google.com/file/d/1AhcmbVWipjEESWJClPHSieGZspJ4Mtpq/preview


3.  Content Marketing

● Interactive Content
● Long Form Content
● SEO
● Semantic Search

http://www.youtube.com/watch?v=FzrkpXlRP1M


4.  Social Media Marketing

● Shopping
● Watching
● Experiencing
● Connecting

http://www.youtube.com/watch?v=0czclezYB_8
http://www.youtube.com/watch?v=0czclezYB_8


Customer ← content + marketing

technology
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