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Creative Vision - 2022

Vision Statement
We strive to be the premier creative department in the food, beverage and hospitality industry, developing work that our clients love and our non-clients wish they had.

[bookmark: _Hlk93330549]Critical Function
The creative department exists to be the developers and protectors of our brands. We accomplish this by creating great work that excites our clients, motivates the target, rallies internal stakeholders, redefines categories and wins awards through inspiration, innovation and imagination.

[bookmark: _Hlk93330557]How
· Through engaged listening we will always understand our client objectives and champion the voice of our target to deliver great work that works 
· As a tight-knit unit, we will question everything and support and push each other while working toward the collective goal of creating breakthrough work—by looking to other work and awards shows for benchmarking
· We will challenge and push for strong creative briefs that lay a strong foundation
· Collaborate with cross-functional partners to champion our brands and develop innovative solutions for our clients

[bookmark: _Hlk93330574]Key Performance Indicators (KPIs)
· Contribute meaningfully to new business efforts
· Both selling tools and new business pitches
· Sell in new products and services
· 3D rendering, increased video, what next?
· Encourage current clients to spend incremental revenue through opportunistic ideas
· Create work found to be of award show caliber (and let’s go win)
· Develop work that works (achieves KPIs set forward in the brief)

[bookmark: _Hlk93330587]Semblance of Accountability
We will hold bi-monthly departmental meetings to discuss 3 key positives and 3 key areas for growth based off the criteria outlined in this document, then an action plan for the next two months will be developed. Before the meeting, a survey email will be sent out for input on the key areas. 
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